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Reflecting upon the past year’s activities at 
the British Athletes Commission has filled me 
with an enormous sense of pride for what the 
team has achieved. The engagement with our 
membership and our casework support has 
grown significantly, with this being the busiest 
year in the organisation’s history. 

The testimonials from our membership and 
stakeholders only reinforce the importance and 
value of the BAC’s support within the high-
performance system. I would like to thank UK 
Sport for its continued investment into the BAC 
and for significantly increasing our funding 
for the next summer Olympic and Paralympic 
cycle in order for us to not only meet demand, 
but to provide an increasing level of proactive 
engagement with our members. 

Changes at Board level have seen us part ways 
with long-standing Board members who will 
remain friends for life of the BAC, but also 
welcome new energy and expertise around the 
table to continually challenge how we operate 
and to add value to our ambitions for what 
comes next. 

I am particularly excited about the BAC filling a 
long-standing gap in the elite sport system; next 
year, we will be launching an alumni programme 

that is open to our entire membership and will 
provide a range of services that will enable 
athletes to remain connected to their sporting 
careers far beyond their retirement. 

The culmination of a hugely successful summer 
Olympic and Paralympic Games was a brilliant 
end to what was a busy and challenging year 
for everyone in the high-performance system. 

I am so proud of the part the we played in 
supporting and enriching the athlete journey, 
and for directly impacting 63 athletes who 
competed out in Tokyo, as well as the many 
others that are looking ahead to the next 
summer and winter Games.  

I look forward to the BAC continuing to 
provide the best possible support to our 
athlete membership and remain committed 
to constantly evaluating and improving the 
services we offer, so that we can respond 
brilliantly to the current and future needs of 
our members.

Vicki Aggar, 
Chair
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This past year has seen the BAC play a more 
integral role in British high-performance sport 
than ever before.

The continued consequences and uncertainty 
brought about by the pandemic; the changes 
to the sporting calendar including the delayed 
Tokyo 2020 Olympic and Paralympic Games; and 
the ongoing support to individuals relating to 
the Whyte Review and wider allegations within 
British Gymnastics; are among the factors which 
have led to a 98% increase in casework. This 
increase on 2020 is all the more stark when we 
take into account that the number of cases our 
team worked on last year (2020) was in itself 
106% higher than the equivalent number in 
2019. 

We were able to meet this demand thanks to the 
dedication and talent of our team, which we have 
been able to expand this year in order to ensure 
we can continue to offer the best possible service 
to athletes – full details of which can be found 
further on in this document.

It is testament to our team that we were 
commissioned by the British Olympic Association 
and British Paralympic Association to provide 24-
hour, independent support to those athletes who 
competed in Tokyo this summer. 

This service – a first for the BAC – underlines the 
current commitment to athlete welfare within 
the British high-performance system, something 
which we are delighted to be at the very heart of.

As with all of the services that we offer, the 
24-hour support package was tailored to meet 
athlete needs, and built with ongoing athlete 
feedback and opinion in mind. This determination 
to understand and reflect the mood of our 
members underpins our athlete engagement 
work, which has also increased in frequency over 
the last 12 months.

The unprecedented nature of the circumstances 
faced by the sporting world during the pandemic 
means that gaining and understanding athlete 
opinion has never been more important, and 
I’m delighted at the level of engagement that 
our team has achieved this year, and the way in 
which we have been able to use that insight to 
benefit athletes and the wider high-performance 
system.

In October 2021, via our athlete survey, our 
members told us that while the majority (73.7%) 
believe that there has been a positive shift in 
attitude towards athlete welfare in Great Britain 
in the last 12 months, only 55.4% believe it is 
currently prioritised sufficiently.

This snapshot of athlete opinion is something 
we would agree with and want to reinforce 
our commitment to pushing forward: we have 
made genuine, tangible progress, however we 
still have a long way to go. I want to take this 
opportunity to underline our absolute dedication 
to our athletes, their welfare, and continuing to 
positively influence the culture of British sport.

Sarah Newton, 
Chief Operating Officer
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Operations and Impact 

131 
Cases

88.89%  
Of athletes said they were 
‘very likely’ to use the BAC’s 
services again

15 
Athlete information 
sessions facilitated 
by BAC

83.33% 
Of athletes said they were ‘very 
likely’ to recommend the BAC’s 
services to another athlete

13 Sports supported 
through their Tokyo selection 
process by the BAC acting as 
independent observer

400+ 
Athletes engaged via BAC-led 
athlete information sessions

(reporting period: 1 November 2020 – 31 October 2021)

This year has seen us expand our core team of staff, with the appointment of a dedicated 
Communications Manager, a new Head of Safeguarding and an additional Athlete Support 
Manager, all of which have enhanced the service we are able to provide to athletes.

Elaine Francis, our Head of Safeguarding, joined the BAC from the NSPCC in April, having spent 
the previous six months working on the two organisations’ collaboration to offer support to those 
affected by alleged or perceive abuse or mistreatment within gymnastics.

“Elaine’s expertise has been 
instrumental in delivering a high level 
of support, and we were therefore 
delighted to bring her on board 
permanently, in such a key role and 
at a really important time.

“She has vast and varied experience 
which will benefit the BAC, our athletes 
and our partner organisations, and  
will be a true asset to the entire  
high-performance system.”

Sarah Newton 
COO, BAC

1,488 
Hours of continuous support 
offered to those in Tokyo
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Operations and Impact 

Casework category breakdownEmma Speer, Athlete Support Manager, has taken on responsibility 
for championing the organisation’s commitment to Equality, Diversity 
and Inclusion, which we underlined by becoming a member of the 
Inclusive Employers network. Our staff are continuously encouraged 
to develop their knowledge and skills, and share best practice in this 
area, to ensure that our commitment to inclusivity shines through in 
all aspects of our work.

Alongside the permanent additions to our core team, we were 
supported throughout the run-up to, and during, Tokyo 2020, 
by Legal Counsel Mary-Clare Palmer, who was seconded to the 
organisation by Penningtons Manches Cooper LLP. 

The make-up of our Board has also evolved this year. Vicki Aggar was 
elected for a second term as Chair in January, while Sarah Newton 
(Chief Operating Officer) took up a position on the Board along 
with Simon Freedman and Milan Sud (Commercial), Hollie Pearne-
Webb (Athlete member), Jennifer Nel (Finance) and Pranav Soneji 
(Communications).

Leaving our Board this year were Lizzie Simmonds and Donna Fraser 
(Athlete members), Lee Murgatroyd (Communications) and Mahdi 
Choudhury (Chief Executive Officer). 

Classification 3%
Commericial 8%
Disciplinary 2%
Event Selection 31%
Grievance 6%

HPS Concerns 19%
Non HPS Concerns 2% 
Programme Selection 3%
Safeguarding 5%
Welfare 21%

(reporting period: 1 November 2020 – 31 October 2021)
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Our Athletes 

1,129 
Current athlete members

46% 
Female

15% 
Aged 21 and under

74% 
Aged 21-35

11% 
Aged 35 and over

54% 
Male

63 
athletes selected to compete 

in Tokyo had previously 
sought BAC support

CASES

Age 
>18

Age 
18-24

Age 
25-34

Age 
35-44

Age 
45-54

Age 
55<

1.6% 27.6% 54.9% 10.3% 4.5% 0.8%

GENERAL MEMBERSHIP

Age 
>18

Age 
18-24

Age 
25-34

Age 
35-44

Age 
45-54

Age 
55<

4.9% 49.3% 36% 7.3% 1.7% 0.5%

8% 
have joined their 

World Class 
Programme 

within the last year

42% 
have competed 
at an Olympic 
or Paralympic 

Games

20% 
have won at least 

one Olympic 
or Paralympic 

medal

(reporting period: 1 November 2020 – 31 October 2021)
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Our Work This Year 

 BAC & British Rowing in ground-breaking 
athlete-led consultation  BAC increases mental health support provision

 BAC welcomes UK Sport’s Winning the 
Right Way message

 BAC/NSPCC gymnastics helpline offers support  
to 220 individuals

 BAC joins forces with Team England for athlete  
focused approach to Birmingham 2022  BAC and EIS facilitate mental health training

 BAC commissioned to provide 24 hour support 
to British athletes in Tokyo 2020  UK Sport confirms increased BAC funding

(reporting period: 1 November 2020 – 31 October 2021)
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https://britishathletes.org/2020/11/30/bac-and-british-rowing-in-ground-breaking-athlete-led-selection-consultation/
https://britishathletes.org/2020/11/30/bac-and-british-rowing-in-ground-breaking-athlete-led-selection-consultation/
https://britishathletes.org/2020/12/15/bac-increases-mental-health-support-provision/
https://britishathletes.org/2020/12/20/bac-welcomes-uk-sports-winning-the-right-way-message/
https://britishathletes.org/2020/12/20/bac-welcomes-uk-sports-winning-the-right-way-message/
https://britishathletes.org/2021/02/12/gymnastics-helpline-to-close-having-taken-over-200-calls-to-date/
https://britishathletes.org/2021/02/12/gymnastics-helpline-to-close-having-taken-over-200-calls-to-date/
https://britishathletes.org/2021/04/12/bac-and-team-england-join-forces-to-ensure-athlete-focused-approach-to-birmingham-2022/
https://britishathletes.org/2021/04/12/bac-and-team-england-join-forces-to-ensure-athlete-focused-approach-to-birmingham-2022/
https://britishathletes.org/2021/05/14/bac-and-eis-facilitate-mental-health-training-for-athlete-reps/
https://britishathletes.org/2021/07/14/bac-commissioned-to-provide-24-hour-support-to-athletes-in-tokyo/
https://britishathletes.org/2021/07/14/bac-commissioned-to-provide-24-hour-support-to-athletes-in-tokyo/
https://britishathletes.org/2021/10/06/uk-sport-confirm-bac-funding-increase/


Tokyo 2020

Tokyo was, of course, a Games like no other, 
with the various worries of a global pandemic 
adding to the pressure placed on athletes. 
During the Games it was heartening that issues 
relating to COVID were kept a minimum, which 
is testament to the truly world-class preparation 
undertaken by the BOA, BPA and NGBs, which 
we applaud.

What we did see, during the Olympic Games 
in particular, was the discussion around 
mental health in sport continue to develop. 
The fact that the likes of Simone Biles were 

able to speak out on this subject, and that she 
received almost universal support from her 
peers in doing so (over 70% of the athletes 
who responded to our Athlete Survey believed 
that there was ‘widespread support’ within the 
athlete community for those speaking out on 
mental health issues), is an incredibly pleasing 
sign.

However, we know from experience that 
there is more that sport as a whole can do to 
address the issues which may lead an athlete 
to experience mental health struggles. In the 

lead-up to Tokyo, these issues multiplied, with 
the absence of family and loved ones; the lack 
of qualification events prompting changes to 
selection procedures; and the necessary but 
rigorous COVID testing protocol all putting 
additional strain on athletes.

While – from our observations – those involved 
in the high-performance system in Great Britain 
managed these issues well, it is absolutely 
crucial that sport learns lessons from this most 
unusual of Olympic and Paralympic Games.

8



New Activities
Ongoing gymnastics support

As the year has progressed, we have continued to offer comprehensive 
support to those affected by alleged or perceived abuse within 
gymnastics: both elite, funded athletes, and, in partnership with the 
NSPCC, those from the grassroots of the sport upwards.

The step outside of the BAC’s normal remit was to ensure that anyone 
with concerns had a safe, confidential space in which to disclose them 
– a vital component of safeguarding becoming truly embedded in sport 
at all levels.

As part of the support measures we have put in place, we have seen:
This has involved providing practical support with each individual’s 
engagement with the process, such as attending meetings and providing 
emotional support, whilst we have also confronted the challenge of 
closing loopholes regarding information sharing, advocating for up-to-
date safeguarding information to be shared with each local authority. 

This process has run simultaneously to the Whyte Review, which we 
anticipate will present its final report in the first quarter of 2022. Both in 
the lead up to, and following, its publication, we will continue to support 
individuals and families involved, while also working alongside partner 
organisations to ensure that any recommendations made by the Review 
become truly and irrevocably embedded within British sport. 

239 
Disclosures made through 
our helpline or direct to 

the BAC

196 
Individuals accepting and 

engaging with end-to-end case 
management from an 
allocated case worker 

74 
Individuals attending 

group therapy sessions 
facilitated by the BAC 

160 
Individuals being supported 
to submit evidence to the 

Whyte Review 

Key to our initial work in this area 
was ensuring the establishment of an 
independent process through which 
complaints to British Gymnastics could 
be dealt with. Since the announcement 
of the Independent Complaints Process 
in November 2020, we have provided 
support to 71 individuals who are engaged 
in this process. 
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The need and desire for further athlete support 
post-career has been regularly highlighted 
within the high-performance system, and we 
are delighted to be working with stakeholders to 
bring an innovative alumni support offering to life. 

Over the coming months, the BAC will launch an 
athlete alumni membership for 2022; including 
continued mental health support, a strong alumni 
community and an increase in athlete-specific 
opportunities and benefits.

As previously mentioned, we were delighted to 
be able to extend our usual levels of support and 
offer round-the-clock, independent assistance to 
those athletes competing in Tokyo, at both the 
Olympic and Paralympic Games. 

We will be offering a similar service to British 
athletes heading out to Beijing for the Winter 
Olympic and Paralympic Games early next year, 
with full details set to be finalised over the coming 
weeks and months. 

The support lines were commissioned by the 
British Olympic Association (BOA) and British 
Paralympic Association (BPA), a fact which we 
believe underlines the welcome determination 
within British sport to prioritise athlete wellbeing, 
work which we at the BAC are proud to sit at the 
heart of.

New Activities

Alumni 24-hour Games support
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Looking Ahead

The BAC was grateful to receive a funding award of £1.83m from UK Sport for the Paris cycle, which 
will allow us to meet the current demand for our services, and ensure that we are exploring new 
and innovative ways of providing the best possible support to our athletes.

Our vision is to be widely recognised as the leading trusted provider of independent support for 
Britain’s elite athletes, giving them a powerful voice and ensuring their interests are at the heart of 
decision-making. 

In order to achieve this, we have identified six key areas in which we can progress from the strong 
base which we have been able to build during the previous four years.

As we move forward, athlete opinion and feedback will continue to shape how we operate as an 
organisation. With UK Sport now providing enhanced funding for ‘Progression’ sports, we look 
forward to developing our offering to ensure that we continue to truly reflect, and cater for the 
range of needs within, Great Britain’s athlete population.

“We are delighted to be investing 
more than ever before into the 
British Athletes Commission as our 
high-performance community gets 
ready for the next two Olympic and 
Paralympic Games in Beijing and 
Paris.”

Sally Munday  
CEO, UK Sport 

Respond to increasing demand for support to athletes 1

Improve levels of athlete engagement and representation 2

Give greater independent voice to athlete issues and concerns 3

Raise awareness of support provided by the BAC4

Support athletes leaving the World Class Programme5

Strengthen organisational capability 6

11



britishathletes.org

http://www.britishathletes.org
http://www.britishathletes.org

